WHAT IS THIS  MANAGEMENT?

technicians give to factory flow lines. They look over the
drawing board for hours and put all sorts of arrows from
here to there, moving about little pieces of cardboard to
ensure that everything is nicely in technological relation-
ship to the others. The operation sequence is designed to
ensure no wasted movements or time.

Unfortunately, there aren't as many people who can
appreciate and lay out the "organizational flow53 where,
as with materials and parts, there can be just as much
movement and distortion, damage .and delay, caused by
bad lay-out, but applied to people instead of materials.

The most spectacular example I know, to illustrate the
advantages of this point, is one that has already been
mentioned by others before me. It relates to the shipping
control between France and Britain in the last war. The
original set-up seems to have been as follows:

The commodity experts in wool, grain, coal, etc., in
each country (A and G) wanted to obtain mutual contact
and agreement on supplies and shipments. There was
therefore a bond of common two-way interest between A
in Britain and G in France.

It wasn't quite so simple to get it (at first). Fig. 5
shows the original arrangement.
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Taking the original set-up, A must go first of all to B
(Board of Trade) which was the Government Technical/
Ministry concerned; then through the Foreign Office (C);
across the Channel to the British Embassy (D) because
the diplomats wanted to know all about it. Then through
the French Foreign Office (E), and the Ministry of
Commerce (F) for the same reason, ultimately arriving
(we hope) at G.
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